
T H A U T

5 Prerequisites to 
Strategic Thought Leadership

Intent: Growth Through Marketing

1. Take
Customer Point

of view(1)
Lose Market Rapport

Through  “All About Us”

2. Understand high
level market 

thinking(2)
Mismatch = Roadblock

3. Creative Leadership
as a Service

Could get Disrupted
instead of being the disruptor

4. Generate
Persuasion talking

point
Unable to Move Minds

to New Place

5. Orchestrate
campaign at

scale
Fall Short of Critical

Mass of Market Influence

Market Leadership
through Thaut Leadership

Are you chunking information
to what they can absorb?

avoid mis-matching their 
values so you resonate 
with what’s important.

... or not building rapport
by acknowledging

their current beliefs?

acknowledge their
sense of identity in 

relation to what you do.

(2) High Level Market thinking includes 
prospects' Skillset, Values, Beliefs, Iden�ty, 
and Core Purpose.Yes
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(1) Taking Customer Point-of-View implies 
seeing your marke�ng as a service to prospects
who pay with their a�en�on and engagement.
Design it from the outside-in to add value.


